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1.2 Extending a Helping Hand

. feel comfortable, allow them to expl i ic i
activities, reduce competition an xplore their academic interests and

build ‘ d make them work for excellence, promote bonding within them,
uild relations between teachers and students, give a broader view of life, and build character.

Tmn51non from school to university/college life is one of the most challenging events in a student's
life. GIMS considers this as an important task; therefore, a team (Team-SIP) welcomes the new
students to higher education and prepares them for their new role. Student Induction Program (SIP) is
designed to help in the whole process, and as something more than the mere orientation program. This
year due to the ongoing pandemic the student induction program has been held in online mode but the
team made sure the students that the students won’t miss the fun along with the motivational sessions.

2. Student Induction Program - Purpose & Concept

Purpose of Student Induction Programme is to help new students adjust and feel comfortable in the new
environment, inculcate in them the ethos and culture of the institution, help them build bonds with other
students and faculty members, and expose them to a sense of larger purpose and self-exploration.

It is a well-planned event to educate the new entrants about the environment of GIMS
and connect them with the people in it. Student Induction Programme engages with the new students as
soon as they come into the institution; before regular classes start. At the start of the induction, the
incumbent’s learn about the institutional policies, processes, practices, culture and values and their mentor
groups are formed.

The different activities including daily activities planned are as follows:
o Physical Activity T

o Creative Arts and Culture
¢ Mentoring & Universal Human Values
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A 2-week lon '
. g induction program f;
of GIMS, normal classes ‘qtmg'““\ for the students entering the institution 1s well planned by the Team-SIP
feel comfortable in ll;éi s start only after the induction program is over. Its purpose is to make the students
T new environment, open them up, set a healthy daily routine, create bonding in

the batch as w
S C“ as betwe N
self, people around between faculty and students, develop awareness, sensitivity and understanding of the
und them, society at large, and nature.

3. Daily Activities
3.1 Physical Activity

This \\.'ould involve a daily routine of physical activity with games and sports with suitable times
z.iccord.mg to the local climate. Each student should pick one game and learn it for the duration of the
induction program and hopefully, continue with it later.

3.2 Creative arts & culture

Every student would choose one skill related to the arts whether visual arts or performing arts. Examples
are painting, music, dance, pottery, sculpture etc. The student would pursue it every day forthe duration of

the program.

3.3 Mentoring and Universal Human Values

GIMS emphasizes as, Mentoring and connecting the students with faculty members is the most
important part of student induction program. Mentoring takes place in the context and setting of Universal
Human Values. It gets the student to explore oneself And experience the joy of learning, prepares one to
stand up to peer pressure, take decisions with courage, be aware of relationships, be sensitive to others,
understand the role of money in Jife, and feeling of prosperity, etc.

Need for character building has been underlined by many thinkers, universal human values
provide the base. Methodology of teaching this content is extremely important. It is best taught through
group discussions and real-life activities rather than lecturing. The Institute has taken an initiative to
include Universal Human Values in the course curriculum bearing 3 credits. The institute
encourages the faculties to attend the workshops and FDP conducted in this context therefore
enabling the faculties to take UHV classes with ease.

4. Other Activity

4.1 Familiarization with College, Department/Branch

The incoming students should be told about the credit and grading system, and about the
examinations. They should are also taken on an -tour of the college and shown important points
such as library, canteen, and other facilities. The laboratories, workshops and other facilities are
also shown. e O 4G,
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4.2 Literary Activity

Literary activi
’ ty would encompass reading a book, writing a summary, debating, enacting a play

etc.

‘\17;/3 Proficiency Modules

e .

behi:gpe tha? .PFOI.)lems arising due to lack of English skills, wherein students start lagging

the or failing in several subjects, for no fault of theirs. would, hopefully, become @ thing 0
past. These should run like crash courses, so that when normal courses start after the induction

program, the student has overcome the lacunas substantially.

4.4 Lectures & Workshops by Eminent People

ed. It would give the students exposure 0 eminent peoplg
lumni are invited t0 share their
futuristic

Lectur.es by eminent people are organiz
in various fields such as industry, social service etc. Also our a
experiences with the fresher’s. Motivational lectures about life are conducted to show 2

approach towards life.

4.5 Visits to Local Area

A couple of visits t0 the local landmarks including historical monuments should be organized.
Visits should also be organized to a hospital, orphanage or 2 village. These would expose them to people
in suffering or to different lifestyles. This might also sensitize them t0 engineering needs in these areas.
Due to the pandemic the local visit was postponed and was organized post pandemic.

4.6 Extra-Curricular Activities in College

The new students are introduced to the extra-curricular activities at the college/university. They
are shown the facilities and informed about activities related to different clubs etc. This is when
selected senior students involved in or leading these activities can give presentations. Various
other activities which could be included are roleplaying/street play, alumni/industry interaction

etc. among them.

4.7 Feedback and Report on the Program

They should be asked to write their opinions about the program at the end of the first week or so. The
feedback should be used to make any mid-course correction, if any. Finally, at the end of the program,
each group (of 20 students) should be asked to prepare a single report on their experiences of the program.
On the second last day, each group should present their report in front of other groups. Immediately after
their presentation, they should submit their written report. This will also serve as a closure to the program.
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5, Schedule

The activities during the S :
and a Closing Phascb I'l:cN“d'cm mdu‘ctmn Program would have an [nitial Phase, a Regular Phase
imtial and Closing Phases would be two days each

5.1 Initial Phase

DAY [ ACTIVITY

‘_Dﬁ‘_o _;:i{*\f_rrif\/al_at"nvew entrants- Hostel zillo;t‘mgﬂrli_r _
(DAY 1 Academic Registration
l\ DAY 2 Principal/Dean  Address- Interaction ~ with

\ parents by Principal/Dean

\ Mentor-Mentee Group formation Visit to the

|
department ‘
S

It serves to welcome the new students along with their parents and also provide space for

telling the new students about the college and their academic and student life.

5.2 Regular Phase (Day 3 onwards)

In this phase, there would be regular sessions conducted every day. Some of the activities are on daily

basis, while some others are at specified periods within the Induction Program.
//—\/’“
| Activity Remarks

Universal Human Values/ Creative Arts

FMORNING SESSION
Mild Exercise or Yoga (Specific periods)

AFTERNOON SESSION .

L//—————————‘—“"‘l/
™ Familiarization with College, Dept/Branch, |  3Days ‘
Laboratories, workshop, other facilities

¥
|
L Deonle |

" Lectures & Workshops by Eminent People 3-5 Lectures (as scheduled)

/ —
" Literary (Play/ Book Reading  / 3 Days ‘!

| Lecture) S ,
Proficiency Modules Daily i

| Extra-Curricular Activities in college 2 Days (Preferably 2™ week) ]

| Visits in Local Area B For 3 days (e.g., 3 Saturdays) !
Mentor-mentee interaction | Asscheduled |
Feedback and Report on the Onsecond lastday
Program - |
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DAY
- ACTIVITY ]
Second Last Da
3 Di : ST
| (»hldsgassrons and Finalization of Presentation within each group
l( g among students only) — Moming session
i Presentation of Report by each group — Afternoon session
 LastDay (Wholeday) |
0! BN YT e 1.

| e day) | lestsof Universal ~ Human Values  (as planned by

| college)

3.4 Follow Up after Closure

The ou 1 .
groups which are formed should function as mentor-mentee network. A student should feel free to approach

his faculty mentor i an
or the student guid i i ' ‘
psychological etc guide, when facing any kind of problem, whether academic or fin cial or

S.5Follow up Same Semester and subsequent semesters

It is suggested that the groups meet with their faculty mentors once a month within the Semester. This
shquld be a scheduled meeting shown in the timetable.
It is also extremely important that continuity be maintained in subsequent semesters.

6. Organizing the Student Induction Program

6.1
a)

b)

)

d)

e)

Preparing for the Conduct of the Program
Constitution of Induction Committee chaired by Chairperson and Convener/designated Senior

Faculty member which will prepare the total plan of the program in consultation with HoDs,
Dean Students' Affair, Chief Proctor, Chief Warden Hostels, Administrative Officer, and
Facility Manager to facilitate, monitor and coordinate the entire program.

Appointment of UHV Coordinator to ensure smooth running of UHVs and group
discussions.

A hyper link on Student induction of new students is to be created on the web-site of the
institution having information about the induction, detailed schedule, provision for daily
reporting, feedback, etc.

New students are informed that the Induction is mandatory non-credit course for which a
certificate will be issued by the institution.

Ensure compulsory participation by the involved teachers and other partners (
Important functionaries, Faculty mentors, selected senior students (student guides),
selected alumni, civil society, invited distinguished guests)

Chief Proctor to assign proctorial groups and holding the meeting for smooth
conduction of the mentor-mentee discussions (Only those faculty members are to be mentors
and are to conduct the group discussions in universal human values, who have received
certificate after going through a 3-day followed by a 7-day Faculty Development Program
for Student Induction, approved by AICTE.)
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¢.2 Organizing the Daily Activities
for each of the activitjeg below. 5

o faculty 't be give : .
organization, conduct and Monitorin Y member be piven the responsibility for its

2
6.2.1 Physical Activity

a) The incomin
coach in physical
for this purpose for

sdsmdf"“s MUSt be divided into batches of 50 students maximum, and a qualified
|ucatlon.5h°“‘d be attached 10 each batch institute may employ part time coaches
b) The list of ava:l]eb;1 uration of the Induction Program.
students arrive. The ahe games, sport or physical activities should be announced on Day | when the neb»;
allotted 1o lhetﬁ a e Ouild be asked to fill their choice with three preferences, and the game or sport
S per their preference,

6.2.2 Creative Arts

"g:: list of available art forms, such as vocal music, instrumental music, folk music, painting, sketching.

¢, group dance, clay modeling, pottery, dramatics, etc. should be announced on Day 1 when the new
students arrive, They should be aske

d to fill their choice with three preferences, and the art form be allotted
to them as per their preference.

_Qua_liﬁed instructors for arts may be hired on contract basis and be paid honorarium as per norms of the
institute. Daily 90 — 120 minutes sessions may be arranged.

6.2.3 Mentoring and Universal Human Values

The UHV Coordinator should get the departments to nominate faculty mentors for the activity. Aﬁer. one
year of running of the Induction Program, senior students would become available as Student Gmgies.
UHYV groups of 20 first year undergraduate students should be constituted with at least 2 Student Guides

and 1 Faculty Mentor each. The groups would be department-wise, and should be formed even before the
new students arrive.

In UHV, a mid-term open-book take-home examination is recommended. The question paper is mailed to
the students and they have to write it at home and submit. The question paper is designed to elicit the
experiences of students. The mentor can discuss the answers submitted by students in a group discussion.

6.3 Organizing the Other Activities

For each of the activities below, a faculty member be given the responsibility for its organization, conduct
and monitoring.

6.3.1 Familiarization with College, Department/Branch

The Head of the department and other associated faculty should address the new student’s right on Day 2
or so. Arrangements should be made about the meeting/gathering. The parents of the students should also
be welcomed if they accompany their ward. '



632 Literary Activity

A faculty member interested in Jiterary aor:

books which are interesting ang cl:tmrf\ activity should be assigned for organizing the activity. A list of
book or other smaller reading manuc-mlm-nal should be prepared beforchand. Students should be assigned a
should present their summary jy, ({:‘:(l)il . ”}cy S.hm'ld e it el and vl o B0E D
could also be undertaken nt of their group. Similarly, debating and public speaking activity

6.3.3 Proficiency Modules

For Engh | :

infonn:d‘:}t:tihd‘agmsm test should be conducted on Day 2 itself. Before the test, the students should be

study, ete Purpoe te;t WOUlq not affect their grades, branch change, or any aspect of their admission, placement,
, eIC. se of the test is to provide help to those students who need help in English.

6.3.4 Lectures & Workshops by Eminent People

Eminent people from all walks of life may be invited to deliver lectures, namely, from industry, academi,
social science (authors, historians), social work, civil society, alumni etc be identified and invited to come and
address the new students. Motivational lectures and workshops about life, meditation, etc. by Ramakrishna
Mission, Art of Living, S-VYASA University, Vivekananda Kendra's, etc. may be organized.

6.3.5 Visits in Local Area

Visit to a local heritage site or a local landmark should be organized. Necessary arrangements wquld have
to be made for arranging buses, guides, and food etc. Besides the above, a visit may also be organized to a village, an
orphanage, etc. The purpose of such a visit would be social awareness.

6.3.6 Extra-Curricular Activities in College

They are organized by student councils and clubs. The extra-curricular activities going on in the college should be
presented to the new students under the guidance of PIC, Club and Committee for such activity. The nay; students
should be informed about how they can join the activities. Related facilities should be described to them.

6.3.7 Feedback and Report on the Program

Informal feedback should be sought from the students at the end of the first week. They should be asked to
write their feelings and ideas and submit in writing.

A final formal feedback at the end of the program should be collected by students by filling a form either
handwritten or online.

6.4 Some important points

1. The SIP is a mandatory credited program in the AICTE Model Curriculum 2018.

2. GIMS ensures that students have completed the program satisfactorily with attendance.

3. For the creative arts, and UHV components, a 3 credit subject is included in the course curriculum.
The test should be conducted to determine that the students were able to gain from these activities as
per the institute’s examination pattern.

4. No fee should be collected from the student for the overall program or any component of the program.
The expenses must be incurred by GIMS. 7 OF MANA QN
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